TMHA Meeting Agenda

Location: White Building, Tweed, ON
Date: Thursday, September 25, 2025

Attendance
Catie Gordon Sheilagh Wilson Haillie Broek
Jeff Newman Nicole Robinson
Teri Woods Veronica Keller
Melissa Beers Kristine Broek

Approval of Minutes
e Sheilagh Wilson and Melissa Beers

Action Items

e Sponsorships: does anyone have the previous letter? Are we going to accept e-transfers this year for
this? — Yes, to e-transfers as per Amanda

e Oil Kings 50/50: Natalie Mitts was to get in touch with Sadie, but Sadie states she did not hear from her

e Corporation Info: not talked about

Financials

e Updates: Main Account: $82,286.78, Fundraising: $1,200.00

e OMHA invoice has been paid $12,352.00, once numbers are submitted, we should be getting back a
refund as this is based on 200. All invoices for jerseys from wheelhouse paid. Do we need to pay
Rashotte’s for the pucks or is this Tweed Tire? - Melissa looked up, and they did e-transfer us, so
Amanda to pay invoice. 2 more tournaments paid for U13LL — one for Bancroft $875 and one for
Norwood for $950.00. Amanda wanted to clarify Bill Dummiit and invoices from him? — Leo League fees
is what this will be for

Registrar

e Updates: Just trying to get all teams rostered and figure out coaching staff. Goalie Clinic and Power
skating trickling in. Teri going to post again and push.

Centre Contact/Leo Coordinator

e OMHA - Rep: U9 MD call for September 18th, if a team had a MD team for U9, they must attend this
call, if they didn't their team would be removed from the loop. U9MD Teams are not approved if there
are more than 5 U8s on it. - OMHA is wanting them to create a U9 committee, power point for how to
run the U9s and following the pathways, so many new rules, etc. need live barn or video footage of all
practices, there was supposed to be a pilot for this that never happened. - VSC OPP is 2 months behind
with VSC requests. To be able to complete rosters, we may need to use other names of people who are
certified in the organization to get them completed for tournaments and stuff, they can always be
changed after. Not supposed to approve anyone who was picked in May, if there is an issue - all avenues
must be explored before accepted. Fall made teams will be an exception to this. Todd said it only takes
them seconds to approve so he isn't going to get made if rosters are submitted 5 to 6 times. Also do not
forget to get your bench staff to fill out their Release forms if they have switched centres and their




commitment forms. - Renewal of Operators coming soon, probably within the next couple of weekends,
an email will be sent out about this. - Some affiliation changes - kids can affiliate to more than one team
in the organization in the same centre. There was a question brought forward if kids can affiliate to
different centres because of open borders, Todd didn't think so but said he would pose a question to ask
about this. He stated they may be fine with this for goalies because goalies would be a special case but
will have to ask. Some of the scenarios being thrown around were: the U18 Frontenac goalie can they be
APed to Loyalist, and a Stone Mills HL goalie can they be APed to Napanee. Make sure anyone APed
signs the Affiliate Player Form and when writing on it we have to put age group, centre designation and
centre name: U13 B Tweed Minor Hockey Association. - There is an OMHA league survey coming out
soon that they would like every centre to fill out. If you are unsure of any carry over suspensions get in
touch with your centre contact and if they can't look it up and if cannot find then get in touch with Kim
with OMHA, her new email is: kim.thurston@OMHA.net - She wanted to reiterate that players who are
suspended currently can play exhibition games, these will not serve as served games for their
suspension, they can only serve suspensions in league games. - Reminder to use the Exhibition Game
Sheet code for all exhibition games, not the regular season code. - For suspensions Kim said she doesn't
need notification, she will get notification of them already, then will update the centre contact to
update the team. The only time Kim would like us to update her with suspensions is if we are in a
tournament and if wherever we are playing uses paper gamesheets, then you need to grab your teams
copy and email it to her. - Any select teams need to sign the spreadsheet with Nancy here and for LL
meeting she will be there too. U7s and U8s cannot come up to play Select, a question was purposed if a
U8 is playing on a U9LL team can they do select, Todd will have to ask about this and get back to us. -
U9LL teams have to be majority U9 players, but can move up U8's to them. - Season Start Date of
October 3rd and Season End date of Feb 8. - First group of Round Robins to start Feb 9th, these will
determine tiers, then play downs begin. - Just a heads up, teams will be playing over March Break so a
heads up for anyone planning trips during playoffs. - U18 Question: this is being brought back to each
centre and Marilynn to send an email and get each centres preference - Scenario 1: U18 follow the rest
of the teams with season end of Feb. 8th and follow OMHA Format - Scenario 2: U18s extend past Feb 8
and finish playing each team in double home and away games as there are only 8 teams, if we do this it
is an even amount of games to determine tiers and would go right into playdowns - Currently U18s have
21 games, they would be extended to 28 games if scenario 2 was selected, this means 11 home games
or 14 if scenario 2 selected. - U13s will have 24 games, 12 home games - Reminder of League fees due
by next meeting, it is $40.00 a team. - Executive Positions voted on: VP East: Chris from Napanee
nominated and accepted, VP West: Matt from Norwood nominated and accepted - Vote was done on
moving U13 and below to games of 10-15-15 and no flood, this was brought to table and was
unanimously voted a no. Staying as 15-15-15. - Motion came forward to vote if we would like this for
U11, vote brought forward and unanimously it was a no as well. - This is probably going to be brought up
in the spring again. - Ipad access code, if you have not received email Marilynn. - Scheduling Meeting for
Rep: September 27, 2025, Doors open at 9am, 930-1230 - U11/U13 and U18 and 1230-330 - U9/U15 and
U21, ice scheduler and someone for each team should be there, bring your calendars and a pencil. -
Next Meeting is October 8, 20205 at 7pm in Stirling

OMHA - LL: scheduling meetings September 29th U11/U15 7pm and U13/U18 8pm , October 20t for
U7/U8/U9 — no time or place given, select 4 games a month or four tournaments per season,

Ice Scheduler

Updates: coming together, we are on draft number 5, some spare times on Saturday and Sunday, trying
to decipher what is best for this

Fundraising



mailto:kim.thurston@OMHA.net

e Helandas meats: this is for the pepperette fundraiser, the have been emailed and Sadie waiting for
details

e Spreadsheets for Teams to Use: Sadie has and will distribute soon, in mean time Catie has given some
manager some to track with until we get these

e Lottery Tickets: was waiting for final numbers, will get on this now

e Dump Run: September 17" weren’t there, and it was yesterday and the next one is in 6 weeks

e Donation from Dave Palmateers celebration of life $900.00

Social Media

e Apparel posts, Tweed hawks apparel stuff re post, and game days etc.

New/Other Business

e Hawks Aparrel: New Forms — 2 orders, one in October and One in November (November 7t"— Centre
wide xmas order)— Teri to do post, Extra hats — sell them for $15.00, get them all out to each manager
and post online

e Jerseys in Equipment Room: jerseys to be put back right after games so other teams can use them

e Team Pucks: going to be put in lockers, and they will be labelled, teams will be put on lockers and they
can use them, at the end of the season remove your personal items and lock from your team locker

e Jersey Order: 2 orders in, and both paid for, about 3 weeks turn around

Next Meeting

e October 23 at 7pm Lions Hall



