TMHA Meeting Minutes

Location: White Building, Tweed, ON
Date: Thursday, January 8, 2026

Attendance

Catie Gordon
Teri Woods
Veronica Keller
Melissa Beers
Haillie Broek
Sheilagh Wilson
John Salmon
Jeff Newman

Approval of Minutes

e Approved by Teri and Melissa

Action Items

e Belleville Sens Night: March 7t", teams need to decide which activities they want to do and let Haillie
know, Hailie sent out the email with activities to the Tweed coaches and will also send to Madoc, a link
for tickets will go out to all teams.

e Poker run: decided we will participate. Sadie will talk to convenors. Volunteers TBD.

e Written AP amendment: the link posted on the website was old. Decision to align TMHA AP policy with
OMHA policy and post it.

e Live Barn: Venue gets equipment and installation for free. The contractor gets a cut of the subscriptions.
Is our internet good enough? Should we investigate the Chameleon system? Jeff will discuss with the
municipality.

Financials

e Main: $105,291.17, Fundraising: $1900.00
e Updates: Everything is paid up to date, all tournaments, Dryden, Tapper, winner of the cheque received
and cashed it.

Registrar

e Updates on Rosters: 1 outstanding trainer for the U9, otherwise rosters are all completed
e Outstanding Accounts: no outstanding accounts
e Goalie Clinic/Power Skating: a couple owing for power skating, email sent

Centre Contact/Leo Coordinator

e OMHA — Rep: B centres for spring tryouts have to follow the pathway U13/U11 May 9%, U15/U18 May
11t . Strongly suggested not to do U18/U21 until the fall because Junior C teams pick up until the
season starts. VCS deadline, extended to Jan 5™. Reminded about teams outside of OMHA to update
league convenor for suspensions. U11/U13, tiering into 3 tiers, U15/U18, tiering into 2 tiers. Cancelling
should go through centre contacts, not coach to coach. U15+ should be 3-4 refs.




e OMHA - LL: No meeting since the last one. Tournaments sent out. If there are any weekday games, they
will be at night. Next meeting is January 19",

Ice Scheduler

e All rentals are halted until playoffs are booked, to ensure ice.

Fundraising

e Halenda’s: 3 extra cases in Oshawa that need to be picked up.

e Dance: Planning has commenced for the spring.

e Raffle Tickets: completed.

e il Kings 50/50: 2 remaining, January 25 (U18LL), Feb 8t (U8) volunteers booked.
e Sponsorships: banner is going to be ordered this week.

Social Media

e Decision to continue with individual team posts that are shareable.
e Coaches applications post when that is determined.

New/Other Business

e 2026/27 Coaching applications: need to determine what’s happening with partnership
e Spring tryouts would have to be May 9t or later, this is the intention up to U15 if we can find ice.
Submitted request for every time at both Tweed and Madoc, including U16.

Next Meeting

e February 12, 2026, 7:00PM, White Building



