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Location: White Building, Tweed, ON
Date: Thursday, November 23", 2023

Attendance
Ryan Broek Jeff Newman Mike Walker Amber Clement
Kayla Palmateer Mike Else Gerry Ebel Cory Lessard
Del Richardson Sadie Stewart

Approval of Minutes

Gerry 1% & Ryan 2"

Financials

e QuickBooks is making progress

e Fiscal yearis May 1

e Regacct: $85,690.72

e Fund acct: $39,195.71

e Deposits: $2550.00 cheques from sponsors for various teams + multiple e-transfers
e GICinvestment to earn interest as an opportunity for ‘fundraising’ money

Registrar

e Registration approx. 160 players for this season

e Sadie reviewing players who still owe registration fees
e Rosters due end of December

e AP deadline Dec. 14

Centre Contact/Leo Coordinator

e Suspensions must be relayed to Mike

e Meeting in December for scheduling end of season “playoffs”

e Playoffs begin in January — Round Robin, Tiered System, Final Tournament
e LL Meeting was Monday, November 20, 2023

e Discussion about several teams that should be playing at REP level

e iPad codes available for U7 & U8 this season




Ice Scheduler

e Position needs to be filled — Mike acting position at this time

e Please remind coaches to check online calendar frequently for any changes

e December 9 —open ice available in Tweed 12:30 —3:00

e No minor hockey the weekend of January 20 & 21 — Lawger Dawgs tournament
e Arena closed December 24" — 26", 31%¢, and January 1%

e Extraice is available for rental fee of $107/hr (minor hockey rate)

Fundraising

e Position needs to be filled

e 50/50 Oil Kings: Dec. 3 (U13 LL), Dec. 17 (U11 REP), Jan. 14 (U11 LL), Feb. 4 (U13 REP)

e Festival of Trees refund for manufacturer defect on trees; $50 refund has been donated back to festival

e Tim Hortons Holidays Cookie — proceeds to TMHA this year

e Pepperettes fundraiser will require each team to sell one case, $20/bag — association profit $240 per
case; 10 cases total to sell with the option to have more for individual team fundraiser

e 7 more boxes: 1to U15,1to U7, 1to U13LL, and 4 to U13REP (5240 to keep for team)

e TMHA Raffle Draw December 15%, 2023 — tickets are in and have been distributed to each team — there
are 26 extra booklets to sell (180 booklets total) — 8 booklets remaining

e Amber volunteered to go to local businesses and ask if they would sell a booklet on TMHA’s behalf; she
will collect booklets

e Planning association tournament for 2024/2025 season

New/Other Business

e Tweed Santa Claus Parade float — December 2 @ 12:30pm — volunteers to decorate trailer

e Belleville Sens Day confirmed for Saturday, December 2 vs. Rochester Americans — link has
approximately 15 tickets remaining

e HockeyStickMan — information from Luke; Team Sponsorship Packages — not something we wish to
pursue at this time

e Practice jerseys with numbers $S20-$25 per jersey

e Hockeylife — Cory spoke with contact who explained that each purchase would have a kickback to our
association; the more you buy, the better the discount

e Revise/update constitution

e Vacant positions: Fundraising Director, Communication & Media Director, & Ice Scheduler

Next Meeting

Thursday, January 11", 2024 7:00 PM @ White Building

Meeting Adjourned — Jeff 1t — Ryan 2"



