TMHA Meeting Minutes

Location: White Building, Tweed, ON
Date: Thursday, March 27th, 2024

Attendance
Tanya Matisko Ben Lupenette Tim Reade Ryan Broek
Shelby Woudwyk Kevin Farrell Mike Else Catie Gordon
Matt Gall Haillie Broek Marc Leroux Sadie Stewart

Del Richardson

Approval of Minutes

e Mike Else and Marc Leroux

Action Items

e Lottery License Closures — Ryan — submitted paperwork to municipality, Amanda to show bank
statements for these still

e Leftover Registration Payments — Sadie — looking good for this

e Power Skating Payment Follow-up — Sadie — same as above

e Power Skating and Goalie Clinic Booking — Jeff — Goalie — Dryden Bedard — he is interested in doing the
clinics, Ryan to contact him further and look into this, Jeff to talk to Anthony — possibility of 2 weeks a
month

e \Website and Facebook Updates — Catie — Facebook updated through playoffs, and website almost there
missing just a few logos, need to make a post for the Poker Run

Financials

e Main account $82478.22, Fundraising account $1752.46 — half of February ice paid, half being done
tomorrow, hit the limit for e-transfers, will have March ice too that will need to come out, has some
other payments needing to be sent out as well for invoices submitted by teams to redeem sponsorship
money, will need to send bank statements to the municipality too for lottery license closures

Registrar

e May the registration portal will be open again.

Centre Contact/Leo Coordinator

e OMHA - Rep: not much at the last meeting it was more just about playoffs really for the last meeting,
Mike is resigning at the AGM, position will be open
e OMHA - LL: Not in attendance

Ice Scheduler

e |ce available this weekend if anyone wants it - get in contact with Mike

Fundraising

e Poker Run — Action item, Catie to get advertising for this on Facebook, we will be looking for volunteers
to help with BBQ and handing out cards to bikers, this could be volunteer hours for high school kids if
needed

New/Other Business




Coaching Applicants — 7 in, U11, 13 18 and 9, none for ul5 and 21, younger ones we usually decide later
Awards Ceremony (schedule, talk about awards and assign tasks) — May 1t doors open at 5, start at 6 —
Del to send email to coaches about awards, Presidents choice, most sportsmanlike, most dedicated,
most improved (these are team awards), then there are memorial awards: Mike Letwin — goalie, James
Ervine —ul3 two way player, Christopher Palmateer — U11 All around good team mate and positive
attitude, Charlie Tebo - Coaching Award — tweed hawks post on Facebook, Mike provided Del with the
google form from last year, Sadie — ordered awards last year, Sadie has all medals and plates, just needs
to know names, set a deadline for April 3" to get trophy names in, Del to send the awards form to all
coaches

AGM (schedule and post positions needed) — post about the open positions, advertise on Facebook,
May 22, 2025 7pm at the white building

TMHA/CHMHA Proposal for Partnership — presentation displayed and read through, discussions
throughout slides in regard to open borders, movement and numbers, pros and cons, questions about
some things, vote deferred due to missing quite a few executive members

Next Meeting: April 24" at 7pm




